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Цель этого исследования заключается в определении основных тен-
денций, проблем и рисков, которые следует урегулировать путем со-
трудничества между компаниями Fintech и банками на современном 
этапе развития международного финансового рынка. Анализ совре-
менной ситуации на финансовом рынке показывает, что инноваци-
онные технологии играют ключевую роль в развитии банковского 
дела и финансовой сферы в мире. Проблемы гибкости традиционных 
финансовых учреждений не совпадают с постоянно растущими по-
требностями клиентов в получении высокого качества, дешевых 
и быстрых финансовых услуг. Компании, управляемые технологиями, 
продолжают развивать сферу цифровых инноваций, повлекшие зна-
чительный интерес к ее имплементации в сфере банковского дела 
и финансов. В статье раскрыты основные причины партнерских взаи-
моотношений между банками и Fintech компаниями, мотивы и тен-
денции инвестирования в сферу развития Fintech, основные этапы 
подготовки к партнерству и сферы высокой заинтересованности по 
внедрению инноваций со стороны международных банков. Приклад-
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Мета цього дослідження полягає в окресленні основних тенденцій, 
проблем і ризиків, які слід врегулювати шляхом співпраці між компа-
ніями Fintech та банками на сучасному етапі розвитку міжнародно-
го фінансового ринку. Аналіз сучасної ситуації на фінансовому ринку 
показує, що інноваційні технології відіграють ключову роль у розви-
тку банківництва та фінансової сфери у світі. Проблеми гнучкості 
традиційних фінансових установ не співпадають з постійно зроста-
ючими потребами клієнтів в отриманні найвищої якості, дешевих 
і швидких фінансових послуг. Компанії, що керуються технологіями, 
продовжують розвивати сферу цифрових інновацій, що спричинило 
значний інтерес щодо її імплементації у сфері банківської справи та 
фінансів. У статті розкрито основні причини партнерських взаємо-
відносин між банками та Fintech-компаніями, мотиви та тенденції 
інвестування у сферу розвитку Fintech, основні етапи підготовки до 
партнерства та сфери найвищої зацікавленості щодо впроваджен-
ня інновацій з боку міжнародних банків. Прикладним аспектом цієї 
статті є аналіз практичного досвіду та форм успішної співпраці між 
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банками та Fintech-компаніями у різних країнах світу. Результати 
дослідження дають змогу виокремити ключові етапи підготовки до 
співпраці міжнародних банків з Fintech-компаніями, а також найпопу-
лярніші продукти й послуги для посилення ефективної інтеграції між 
ними. На основі отриманих результатів обґрунтовано заходи щодо 
посилення співпраці між банками та Fintech-компаніями, що зробить 
процес задоволення споживачів фінансових послуг більщ швидким, 
простим, доступним та ефективним. Авторами визначено основні 
виклики та ризики, які стоять перед українським ринком Fintech, се-
ред яких правове та регуляторне середовище, повільне прийняття 
інновацій традиційними банками, відсутність відкритих API в банку, 
обмежений доступ до капіталу та фінансування для FinTechs тощо. 
Перспективами подальших наукових досліджень у цьому напрямі є об-
ґрунтування спільних і відмінних підходів щодо регулювання діяльності 
Fintech-компаній у різних країнах світу, зокрема, щодо вимог капіталі-
зації та управління фінансовими ризиками, а також здійснення проце-
дур KYC (Know Your Customer Identification) при обслуговуванні клієнтів. 
Подальший розвиток Fintech-індустрії суттєво трансформує бізнес-
моделі міжнародних банків і може привести до заміщення класичних 
форм банкінгу. 
Ключові слова: фінансовий ринок, банки, Fintech, інновації, платежі, 
партнерство, інтеграція.
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ным аспектом статьи является анализ практического опыта и форм 
успешного сотрудничества между банками и Fintech-компаниями 
в разных странах мира. Результаты исследования позволяют выде-
лить ключевые этапы реализации сотрудничества международных 
банков с Fintech-компаниями, а также наиболее популярные продукты 
и услуги для усиления эффективной интеграции между ними. На осно-
ве полученных результатов обоснованы мероприятия по усилению 
сотрудничества между банками и Fintech-компаниями, что сделает 
процесс удовлетворения потребителей финансовых услуг более бы-
стрым, простым, доступным и эффективным. Авторами определены 
основные вызовы и риски, которые стоят перед украинским рынком 
Fintech, среди которых правовое поле и среда компайенса, медленное 
принятие инноваций традиционными банками, отсутствие откры-
тых API в банке, ограниченный доступ к капиталу и финансирова-
нию для FinTechs. Перспективами дальнейших научных исследований 
в этом направлении является обоснование общих характеристик 
и различий регулирования деятельности Fintech-компаний в разных 
странах мира, в частности, относительно требований капитали-
зации и управления финансовыми рисками, а также осуществление 
процедур KYC (Know Your Customer Identification) при обслуживании кли-
ентов. Дальнейшее развитие Fintech-индустрии существенно транс-
формирует бизнес-модели международных банков и может привести 
к замещению классических форм банкинга.
Ключевые слова: финансовый рынок, банки, Fintech, инновации, плате-
жи, партнерство, интеграция.
Рис.: 3. Табл.: 1. Библ.: 16.
Слобода Лариса Ярославовна – кандидат экономических наук, до-
цент, доцент кафедры финансов, банковского дела и страхования, 
Львовский учебно-научный институт ГВУЗ «Университет банковского 
дела» (ул. Вячеслава Черновола, 61, Львов, 79019, Украина)
E-mail: larisabaht@gmal.com
ORCID: https://orcid.org/0000-0002-8953-9111
Researcher ID: http://www.researcherid.com/X-1969-2018
Демьяник Александр Николаевич – менеджер, банковский отдел,  
ООО «Бенкс фор Инститюшинз ЮА» (ул. Руданского, 1, Львов, 79000, 
Украина)
E-mail: sdemyanik1@gmail.com

Introduction. Change is the only constant today. For 
ages, banks have had no significant competitors at all. Consum-
ers have often needed to pay higher and even hidden fees for 
banking services. However, during the last decade, the sphere 
of the financial industry is being shaken and reshaped by digi-
tal transformation, customer relationships and experiences 
changed by new technology. The main goal of Financial Tech-
nology is to lead the industry to prosperity. 

With recent open banking regulations, banks will have to 
continue to work beside fintech companies and non-traditional 
financial services firms in order to deliver their services. Fur-
thermore, today’s fintech trends show us that the financial ser-
vices industry needs to learn how to best integrate technology 
into their strategy in order to meet the growing requirements of 
their tech-savvy customers. That is why it is crucial to explore 
and study the global trends of fintech integration in the banking 
industry, considering the barriers that occurred and the most 
significant results.

Literature Review. Possibilities of cooperation between 
banks and fintechs at the international level are one of the most 

important and discussed issues in the area of financial innova-
tions and banking among professionals, scientists, lawyers, ad-
visors, and other users of analytical publications. Famous bank-
ers and knowledgeable participants from different authorities, 
especially the World Bank, International Finance Corporation, 
Basel Committee on Banking Supervision, Central Banks, Fi-
nancial Authorities, External Audit Companies, and others, 
play an important role in the development and implementation 
of modern practical approaches to the creation of open bank-
ing, which is impossible without fintechs.

Schueffel (2016), e.g., states that fintechs are companies 
that apply technology to improve financial activities. Ernst & 
Young’s Report (2017) looks at some of the common barriers 
to effective collaboration – from navigating procurement and 
vendor risk management to technical implementation – and 
how banks and fintechs can overcome them. A famous Ameri-
can economist Jim Marous (2018) disclosed the key factors of 
banks and fintechs collaborations.  He explains that moving 
from a competitive perspective, traditional financial institu-
tions and fintech firms now understand that cooperation may 
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be the best path to long-term growth. Tiberius and Rasche 
(2017) show a huge potential of fintechs by conducting a multi-
ple-case study, which confirms the advantages of new services 
in several different product segments.

Methods. The methodological basis of the study is a 
comparative analysis of the modern trends in the global Fin-
Tech and banking industry. The authors apply statistical analy-
ses and logical interpretation to estimate analytical trends re-
lated to volumes and factors of successful cooperation between 
financial technology firms and banks. 

The purpose of the research. The purpose of the article 
is to outline the main issues for the integration of innova-
tions in banks globally and to explore the successful partner-
ship examples. Case studies often provide interesting insights 
and they can motivate a more rigorous analysis of a research  
problem.

Results. The high cost is one of the reasons preventing 
consumers from using the required product or service. Some 
customers, especially those in poor countries, get excluded 
from the world of financial services. Meanwhile, fintechs are 

working on reducing the costs by providing services through 
innovative ways. 

New online payment service providers eliminate high 
bank fees by matching its users’ currency demand and sup-
ply. This has particularly benefited many customers who use 
cross-border payments. For example, TransferWise, a money 
transfer company offering across 750 currency routes, with 
a  customer base of over 1 million. They built a local bank-
ing network across the world, which enables money transac-
tions without crossing the borders. The system automatically 
links the currency flows at the real mid-market exchange rate 
and pays out from the local account. This approach cuts the 
traditional banking fees and avoids FX. As a result, transfer-
ring GBP1 billion per month globally entails saving consumers 
GBP1.5 million every day compared to traditional bank trans-
actions. The service is up to 8 times cheaper than the UK’s 
major high street banks [11]. No wonder that this innovative 
sphere attracts a lot of attention. The fintech industry shows 
over USD111.8 billion investment in 2018, about five times 
more than that five years earlier (Fig. 1). 
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Fig. 1. Total investments in fintechs, 2013–2018

Source: [11]

The global analysis of investment in FinTech shows the 
following market trends [10]:

In 2018, global fi ntech investment hit USD111.8 bil-8, global fintech investment hit USD111.8 bil- 
lion with 2,196 international deals;
Global investment in fintechs more than doubled, led  
by three mega 10 billion+ deals;
Corporate venture capital investment in fintechs  
topped USD23 billion, more than double 2017 re-
sults;
Global cross-border fintech M&A activity reached  
USD53.5 billion in 2018;
Investment in blockchain and cryptocurrencies  
stayed at USD4.5 billion.

The growth of the industry has confirmed the common 
belief that fintechs will disrupt banking. However, cooperation, 
not a competition, will be the main source of disruption. The 
most crucial threat to banks comes not from fintechs but from 
traditional competitors’ better cooperation with fintechs [4]. 

In 2017, the average return on equity (ROE) for the larg-
est 200 global banks was just over 7.1 %. If the goal is ROE of 
12 %, the top 200 global banks should increase their revenues 
by 15 % and reduce costs by 13.7 %. Using fintech solutions will 

help banks drive down costs, innovate and enhance customer 
services. For banks to rebuild sustainable ROE, they must cre-
ate better ecosystems. These will be possible using a partner-
ship approach with fintech firms – to help reduce structural 
costs, enable enhanced regulatory compliance, and better serve 
customers.

Financial technology firms tend to recognize the signifi-
cant costs of customer acquisition in financial services and bar-
riers to international business that banks are well-equipped to 
overcome. Furthermore, the fintech community is aware of the 
opportunity to become part of the global banking ecosystem, 
developing technology that can help transform the entire in-
dustry, not just support one bank.

For fintechs, it can be difficult to negotiate the long 
procurement cycles of big banks. For banks, it’s a challenge to 
successfully implement advanced technology in large organiza-
tions based on IT from the 1970s [12]. In the successful part-
nership process both parties should create their own strategies 
and follow the market rules (Tbl. 1).

Picking the right fintechs to establish relations with and 
successfully implement innovations remain challenging for 
banks that have weak adjustments experience. Fintechs should 
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better present the clear benefits of their technology and show 
the results in practice. The following steps are recommended 
for effective cooperation with banks:

ensure leadership buy-in; 
establish explicit business objectives; 
align expectations at the start; 
gain access to incumbent firms’ infrastructure; 
ensure cultural compatibility; 
define ownership of the intellectual property; 
develop and monitor indicators; 
seek timely dialogue with stakeholders; 
monitor continuously; 
develop contingency plans to protect against  
partnership failure [12].

Table 1 

The partnership imperatives for banks and fintechs

Banks Fintechs

Develop fintech innovation 
framework

Choose innovation operations 
model Articulate value proposition Differentiate with regulatory 

prowess

Assess fintech involvement 
strategies

manage staff and system 
change

Be prepared and well-
networked

Build a robust business 
opportunity

Source: [14] 

A partnership approach enables a range of banks to 
jointly develop new technology ecosystems that they can adopt 
in the future. Large banks in the Asia-Pacific region are more 
focused on developing products in-house than those in other 
regions, particularly in the digital payments space to serve the 
underbanked customer segment. North American banks prefer 
investments over product development, and a number of major 
US banks have invested in fintech start-ups. European banks 
have typically taken a balanced approach and may be more 
willing to make mergers and acquisitions part of their fintech 
strategy. Generally, only one-quarter of the 45 global banks 
are actively engaging with fintechs by collaboration, develop-
ing their own fintech products, investing in innovative firms 
or buying them.

North America
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Fig. 2. Regional banks’ preferences towards cooperation with fintechs

Source:  [14] 

Fintech firms should be clear about their pricing strat-
egy, which needs to reflect the value for both parties. Another 
common concern is the protection of intellectual property. In 
many instances, ideas have been shared in confidence with 
banks, only for their in-house IT functions to build something 
comparable. It is essential for fintech firms to find a balance 
between protecting and sharing. Clearly, for a value proposi-
tion to be compelling, the core concept needs to be explained 
and justified [4].

Partnerships can be equally beneficial for both sides. 
There is an opportunity for banks to increase revenue and pro-
vide more services without necessarily taking on additional 
risks or involving new staff while providing a new level of ser-
vices. At the same time, fintechs can obtain a key to a new cus-
tomer base and the opportunity to leverage extensive financial 
services while navigating the regulatory environment. 

Usually, banks enable new fintech products by providing 
network, know-how, their own products. They enable the fin-
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tech industry’s entry by giving regulatory infrastructure, prod-
ucts and funds. Banks also increase fintech’s profits by provid-
ing Clients, Network, Funds, and Reputation. 

Significant benefits for the banks when it comes to part-
nerships are the following [6]: 

willingness to cooperate with fintech companies to  
develop a solid structure of improvements towards 
innovation; 

continuously engage their regular customer base with  
innovative, digital options;
improvement of customer satisfaction through the  
agility and new insights from fintechs. 

Banks see the benefits of their collaboration with fin-
techs in the spheres mentioned in Figure 3.

Banks are constantly evaluating improvements of ser-
vices and offerings for their customer base. Fintech firms are 
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trying to establish themselves in the long-term run as strong 
providers of financial services through ongoing, quality usage 
and customer activation. Generally, both banks and fintech 
companies are focused on increasing the market share that can 
clearly come from a successful partnership.

The main improvements in the application of digital 
technology have occurred so far in lending, payment systems, 
financial advising, and insurance. In all those areas of business, 
fintech has the potential to reduce the cost of intermediation 
and broaden access to financial services increasing financial 
inclusion. One of the most important reasons for this role lies 
in the possibility to help overcome information asymmetries, 
which are at the root of the banking industry. At the same time, 
financial technology firms have no legacy and old technologies 
to deal with. This leads them to have a larger innovating capac-
ity than traditional entities.

Banks still dominate the market for transaction services, 
but payment innovations usually come from non-banks such as 
PayPal or TransferWise. Mobile-based payment schemes have 
a great impact in countries where the share of people owning 
a current account at a bank is small. For instance, countries in 
Africa where only one in four people have a bank account but, 
on the contrary, many of them have access to a mobile phone, 
are becoming testing fields for new payment systems as well as 
for loans for consumers with little credit history.

Traditional payment systems may also be disrupted by 
digital currencies. In those currency infrastructures or cryp-
tocurrencies, encryption techniques regulate the generation of 
currency units using blockchain technology.

Additionally, according to the report by Accenture, 
blockchain itself can help investment banks cut costs by more 

than 30 % across the middle and back office, translating into 
savings from USD8 to USD12 billion annually. Blockchain-
based systems remove the overhead costs related to confirming 
authenticity. Using a distributed ledger system, confirmation 
is effectively performed simultaneously by everyone on the 
network. This reduces the need for intermediaries – stock ex-
change, money transfer services, payment networks, etc. [1].

Robo-advisors, computer programs that generate invest-
ment advice according to information they have about custom-
ers, and using machine learning tools, are a cheap alternative to 
human wealth advisors. Furthermore, if programmed properly, 
robo-advisors may avoid some of the usual conflicts of interest 
that plague the sector [7].

Software-as-a-Service is a common approach where fin-
techs license or sell their underlying technology to banks and 
other financial institutions. Typically, this would be a white la-
bel offering where the bank puts its branding on the product 
to offer an end-to-end solution. Fintech startups, on the other 
hand, get access to low-cost funding through a trusted part-
nership while knowing that the regulatory requirements will be 
taken care off through the bank’s infrastructure.

Referral is an especially interesting approach – as it 
would almost seem counterintuitive – where banks refer clients 
to relevant fintechs to plug the gaps in their service offerings. 
But it is also a process that can help the billions of unbanked 
and underserved individuals globally to get access to better fi-
nancial service offerings. It is particularly common in the lend-
ing sector where fintechs are typically able to offer quicker cus-
tomer onboarding, faster processing & approval times, cheaper 
loans, and more alternative methods of funding & lines of 
credit. For banks, there are a number of benefits to the referral 
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approach. They improve the customer experience by plugging 
product gaps with outsourced fintech services, which will help 
to retain the customer relationship. Referral fees can also be an 
additional source of revenue.

The more traditional approach would be for banks to 
purchase the rights to the technology or buy-out the company 
as a whole. But, contrary to popular belief, this is not very com-
mon, and the acquisition activity has only picked up recently. 

According to the survey by London law firm Sim-
mons & Simmons, 31 % of banks and asset managers were 
expected to fully acquire a fintech startup in 2018. Examples 
of top banks acquiring startups include BBVA (Madiva, Open-
Pay, Simple), BNP Paribas (Gambit, Compte Nickel), Goldman 
Sachs (Final, Finance It, Honest Dollar), and JP Morgan Chase 
(WePay, MCX) [13].

The practice research shows a lot of successful examples 
of the collaborations between banks and fintechs. Some of 
them are listed below. 

1. Commerzbank wanted to launch a mobile based app 
for its banking services. Unfortunately, EU laws re-
quire that bank customers verify their identity to the 
bank in person, which would mean that signups out-
side a bank branch are impossible. However, ID now 
came into the picture and gave them a solution that 
allows them to verify their customers’ identities via 
video on their smartphone or computer. It results in a 
50 % increase in conversion for customers sought and 
downloaded the app and became customers. 

2. FidorBank built an online bank account that includes 
a wide range of financial products including a real-
time, easy to use and low cost ePayment system.  What 
was only missing is an eWallet that allows Fidor Bank 
customers to buy currency, make payments and view 
balances in multiple European, North American, and 
Australian currencies. CurrencyCloud offered them 
a payment engine that they could include into their 
services without any investment in additional infra-
structure. Thus, a huge reduction in forex costs for Fi-
dorBank customers, which led to growth in customer 
base from 200,000 to 315,000 customers (157.5 %). 

3. Bankia, a Spanish bank that manages 33,000 SMEs 
sending and receiving invoices. Managing this pro-
cess has created huge costs for the bank, and causes 
suppliers to be delayed in payments. Eurobits offered 
them an invoicing system that allows creating the sup-
plier portals to operate with the bank. Bankia moved 
the invoicing services of 33,000 SMEs to an electronic 
system, and almost all its invoices are now electronic, 
resulting in the reduction of cost of sending/receiv-
ing an invoice to EUR2.50 and payment period to an 
average of 10 days. 

4. A mobile bank, N26, offers a free current account and 
a debit Mastercard to its customers. Anyone in the 
Eurozone can use this card from any country, and 
can sign up in under 10 minutes with a valid ID. At 
the beginning, there was a need to use regular banks 
for making foreign payments at a high cost. However, 
they signed agreement with Transferwise, which sig-
nificantly lower the cost of making cash withdrawals 

in a foreign country that did not use EUR. N26 started 
from 100,000 customers before its Transferwise part-
nership and went to 500,000 customers (500 %) in the 
2 years since, by removing one of the biggest barriers 
to their internationalization: forex costs [14].

5. JPMorgan Chase has signed an agreement with Plaid, 
a leading data aggregator, marking an important mile-
stone in efforts to protect customers’ financial data. 
This will assist customers in using popular financial 
apps to make decisions with their money while giv-
ing them control over how their data is used and ac-
cessed. Secure API enables information to be shared 
securely for 2.3 million Chase consumers and small 
business customers [9].

6. Another mobile bank, Tandem Bank, announced a 
new automatic savings service that will be powered 
by the global payment system of Stripe. Tandem Bank 
said the new option allows customers to set up rules 
that automatically move money from their current 
accounts with other providers to a savings account 
with Tandem. Users are creating individual sets of 
rules, such as rounding any payment up to the near-
est pound, to make saving weekly [15]. 

7. Diamond Trust Bank (DTB) is partnering with Kopo 
Kopo in Kenya and Uganda to serve retail merchants. 
Kopo Kopo equips retail merchants in East Africa to 
accept digital payments and offers them small loans. 
In Uganda, Kopo Kopo and Diamond Trust Bank 
teamed to create PayEasy, a mobile wallet connected 
to a DTB account. The partnership aids DTB’s focus 
on reaching SMEs, Kopo Kopo’s primary customer 
base. DTB provides an access to full-functioning bank 
accounts for Kopo Kopo merchants. Kopo Kopo pro-
vides the payments technology and platform as well 
as access to a vast network of retail merchants who 
are already using its service. Mastercard is partner-
ing with Grindrod Bank and Net1 to reach unbanked 
population segments in South Africa. The partner-
ship is part of a larger effort by the South African gov-
ernment to provide bank accounts and debit cards to 
17 million social grant recipients and thereby digitize 
social grant payments. Grindrod Bank provides the 
banking license for the operation and the bank ac-
counts for new customers. Mastercard provides the 
network and access to POS and ATMs. Net1 provides 
the biometric technology and a customer onboarding 
process. 

8. ICICI Bank is cooperating with Stellar to build a block-
chain payments system. Stellar provides ICICI Bank 
with blockchain infrastructure designed to oversee 
the movement of money. Indian and foreign custom-
ers of ICICI Bank can transfer money through a free 
mobile wallet over Stellar’s platform. These transfers 
are made in real fiat currency, but internally they are 
documented in cryptocurrency. While the transfers 
are recorded on Stellar’s ledger in a cryptocurrency 
called “lumens”, ICICI Bank holds the value for these 
transactions in Indian rupees in a pooled account. 

9. Santander Bank is partnering with PayKey to build 
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a peer-to-peer payments platform integrated into 
messaging applications such as WhatsApp and Fa-
cebook Messenger. The platform allows Santander’s 
customers to send funds from their accounts to 
friends or family by pressing a custom key on the 
phone’s keyboard, entering an amount, and verifying 
the transaction. PayKey developed the platform, in-
cluding the integration of a key into customers’ key-
boards [5, c.28].

Some banks consider that the best form of defense is at-
tacks. They are launching their own fintechs to expand their 
market share. For example, Goldman Sachs launched its on-
line bank offering competitive rates on savings accounts and 
liquid CDs, named Marcus. The company has accumulated 
more than USD26 billion in deposits and lent USD3 billion to 
customers, generating over USD1 billion of new revenue for 
Goldman Sachs. Marcus allows its customers to benefit from 
one of the highest savings account interest rates available. ING 
launched its mobile one-stop money platform – Yolt, which 
aimed to help people keep track of their finances. The company 
was established in the UK in June 2017 and has quickly sped to 
500,000 registered users in less than 18 months [2]. Royal Bank 
of Scotland (RBS) has announced the launch of a new digital 
bank, named Bo, which is aimed at customers with tight bud-
gets who want to take greater control of their spending. It also 
offers a digital alternative to the slew of challenger banks pre-
senting genuine competition to their traditional rivals [8].

The analysis shows that banks have taken proactive ef-
forts to counter challenges created by fintech. They have cre-
ated internal digital teams and are exploring the possibilities in 
startups, partnerships, and funding.  Apart from such efforts, 
banks also need to focus on their IT operating model. Banks 
should adopt a fintech strategy to create a real advantage. They 
should be bound to follow build fast or fail fast approach which 
has been one of the important factors for fintech success re-
cently. Consumers are the ones who are real and clear winners. 
In view of this, one can easily conclude that the collaboration 
between banks and fintech will make a process faster, better, 
more simple, efficient and above all Customer-centric [3].

In case of Ukraine, fintech is beginning to take off with 
more than 60 companies at different stages of maturity. Ex-
perience shows, that PrivatBank (prior to its nationalization) 
was arguably the largest fintech example in the country, of-
fering technological services that were ahead of not only the 
local Ukrainian market but also the European one. Fintech 
started to draw the attention of the financial sector players of 
Ukraine only in 2017 after a series of fintech related forums and 
events. It was expected that more focused efforts to support 
the development of this important sector would take place till 
2020 [16]. 

Fintech development is also being actively supported 
through various initiatives undertaken by the National Bank of 
Ukraine. It approved the Comprehensive Program of the Ukrai-
nian Financial Sector Development (Resolution No. 391 dated 
18 June 2017), which includes a number of initiatives, such as 
cashless 2020 Strategy, exchange of documents in electronic 
format using electronic signatures; cancellation of stamps, 
seals and paper copies; storage of documents in electronic for-
mat; remote identification of a person; possibility to order fi-

nancial services online; electronic certification of scanned cop-
ies and signing of cash documents; possibility to use the Bank 
ID system for remote identification; protection of the rights 
of financial services users; new rules to facilitate the licens-
ing of payment service providers. It is important to note that 
the top management of Ukrainian fintechs consists mainly of 
ex-bankers (70 %) with experience at large commercial banks, 
e.g., PrivatBank, FUIB, Raiffeisen Bank Aval, Universal and 
Alfa-Bank. About 23 % of managers are business environment 
managers, and 7 % are from the IT sector. Over 37 % of the 
fintech providers are engaged in the B2B market segment and 
target SMEs. Several of the fintech providers have partner rela-
tionships with banks and international payment system provid-
ers. These include, white labeled P2P card service transactions, 
supporting co-branded payment cards and payment services. 
The primary partners include PUMB, Oschadbank, Alfa Bank, 
Raiffeisen Bank Aval, Tascombank, and international payment 
service providers. 

Currently, the main challenges and risks facing the 
Ukrainian fintech market include the legal and regulatory en-
vironment; slow pace of adoption of innovations by traditional 
banks; lack of open APIs within the banking sector; limited ac-
cess to capital and financing for fintechs. Appropriate adjust-
ment of these risks can build and promote a resilient and thriv-
ing financial system, and engage many users, suppliers, innova-
tors, peers to help shape and deliver a resilient and innovative 
payment ecosystem in our country. 

Despite the high probability of risks of digital technolo-
gies, the potential of their use is much higher, so public authori-
ties should develop national digital transformation strategies, 
improve the institutional structure of fintech, monitor the most 
advanced global financial technologies, adapt to international 
regulatory practices and oversee regulations. It is also neces-
sary to increase consumer awareness and financial literacy.

Conclusion. This paper analyzes the key reasons for 
banks and fintechs to cooperate based on the analytical re-
sults of case-studies and major trends in the market. The study 
defines the main stages of pre-cooperation preparations for 
fintech and the most popular products for integration. Banks 
need to push ahead with further digitalization and adopt more 
fintech products as part of this drive. Moreover, the investment 
trends in fintech show that the revolution begins and banks will 
be forced to cooperate with financial technology firms. 

The best advantage of fintech, as a whole, is the speed at 
which it can develop. While it can take years for an established 
and regulated financial company to launch some sort of a new 
service, fintech companies can appear out of nowhere and start 
taking their share of the market. Besides this, the study shows 
that preferences regarding the type of cooperation differ from 
region to region. So, it is very important to explore more deeply 
such differences. 

The crucial point is benefits that banks identify from 
fintech partnerships. It shows that fintechs will be strongly fo-
cused on a few major areas (mobile banking, cost-saving pro-
grams). Banks begin to plug the gap between recognizing the 
importance of technology and actually incorporating it into 
their business models. At the same time, those banks that do 
already have a system in place to support fintech adoption – or 
have already set out on the path to instating one – are in a  good 
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position with regards to what will be an increasingly vital and 
defining aspect of the future of the industry. The traditional 
barrier between the developed world and emerging markets is 
shrinking fast thanks to the rapid digitization and development 
of the fintech industry. As a result, we are heading to a com-
pletely digitized, transparent and decentralized global financial 
system much sooner than it was previously thought.
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